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Executive Summary
Title: Irregular Warfare in the American West: The Geronimo Campaign
Author: Major Raymond L. Adam}s‘, United States Marine Corps Reserve

Thesis: The Geronimo campaign bears similarities to current U.S. military operations in which a
savvy enemy exploits porous borders and austere terrain to fight an asymmetrical war against
American and coalition forces.

Discussion: During the height of his powers in the 1880s, Geronimo conducted an irregular
warfare campaign against the U.S. Army. Geronimo's greatest adversary, General George
Crook, developed a groundbreaking concept of gperations to fight the Apaches. Crook
employed Apache scouts and deployed small, mobile logistical units against his quarry, ideas
initially dismissed by his senior officers. Crook's tactical innovations enabled his units to
relentlessly harass the enemy until they could no longer sustain the fight. Crook's protégé,
Lieutenant Charles B. Gatewood, located and convinced Geronimo to surrender in the summer of
1886, a task many other capable and experlenced soldiers of the era could not accomplish.
Gatewood's success resulted from a confluence of factors: his fluency in the Apache language
and culture, his compassion for Geronimo and his people, and his adoption of Crook's method of
fighting the Apaches. The Geronimo campaign bears similarities to current U.S. military
operations, where a savvy enemy exploits porous borders and austere terrain to fight an
asymmetrlcal war against American and coalition forces in Afghanistan. This paper will
examine how the lessons of the Geronimo campalgn apply in America's modern-day irregular
warfare campaigns.

Conclusion: Lessons the Army learned fighting against Geronimo over a century ago still apply
in modern irregular warfare campaigns.
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in the West several years ago. Geronimo's warrior spirit still inspires awe over a century after
his death; I fell under the story's spell. Geronimo was a master of irregular warfare, well before
the term became a popular part of the martial lexicon. Modern commentators frequently
describe irregular warfare as a "new way" of warfighting. Irregular warfare is not new, and |
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Introduction

Like a flash he leaped to hzs feet. There was a pmture I shall never forget. He [Geronimo] stood
erect as a mountain pine, while every outline of his symmetrical form indicated strength and
endurance. His abundant ebony locks draped his ample shoulders, his stern features, his keen,
piercing eye, and his proud and graceful posture combined to create in him the model of an
Apache war chief....His eyes blazed fiercely under the excitement of the moment and his form
quivered with suppressed rage. From his demeanor it was evident to all that he was hesitating
between two purposes, whether to draw his knife...and die fighting - or to surrender.

-- Indian Agent John Philip Clum (1877)’

The popular conéeptibn df ."'the Ar[;efi;:an)way of war is that of large armies supported by
massive firepower, maneuvering in great fields of battle.” The American experiences in the Civil
War and World War II have helped cement this image in the national consciousness. In fact, the
United States has waged irregular warfare vgith greater regularity than major coﬁbat operations

in every century of its existence, actoss every’ continent except Antarctica, against pirates,

A T ST S _ S, ) .
insurgents, communists, and religious fanatics.” The U.S. Army's campaign against Geronimo is

one example of irregular warfare in American ;il)i{story. Like the lessons from other U.S. irregular
warfare campaigns, some of the'iéégdné fr(;mthc Geronimo campaign are still applicable to
today's warfighter conducting operations against enemies that employ asymmetrical tactics on
distant battlefields. | . - !

From 1885 to 1886 the US Army conducted a campaign to kill or capture Ge;onimo, the
legendary Apache shaman, medicine man, and military leader. Geronimo refused to accept life

on a reservation in the desert southwest and he resisted U.S. authority through attacks on western

outposts, settlers, and infrastructure. Gerqﬁi_hi‘ofé remarkable ability to conduct devastating hit-

; -my time and again throughout the 1880s. At

g

and-run raids and evade capture frus’ltratedfr};e
the height of his powers in the late 18805 Gerommo conducted an irregular warfare campaign

against the Army.



In the 18705, General George Crook, the greatest "Indian fighter" of his era, developed a
groundbreaking concept of opératiohs to fight the Apaches. An 1852 graduate of the U.S.
Military Academy, Crook led ah unremarkable military career for his first nine years as an
officer. He quickly rose through the ranks durlng the Civil War and by 1865 assumed command
of the Army of the Potomac with the rank of brevet Major General Crook reverted to the rank
of lieutenant colonel in 1865 when the Army a551gned him to Idaho Territory to fight the Paiute
Indians, which he did for six years. ‘During thattlme, Crook earned three promotions, in |
recognition of his talents as a warfighter, whereupon he regained his wartime ranh of Major
General. | |

In 1871 the War Dep‘artmé.nt gave Crohlt command df the Department of Arizona, and
charged him with the task of "whipping into s.ubmission all the bands of the Apache nation living
'in Arizona."> Crook employed Apache scouts to conduct reconnaissance and sui'veillance, and
deployed small, mobile logistical units againét his quarry, innovations that enabled his units to

l .

relentlessly harass the enemy and destroy hlS will to resist. Senior Army leaders dismissed these

ideas as unworkable and relieved Crook frotn:coml.‘nand when Geronimo escaped en route to the
United States from Mexico in January 1886. Elght months later, Crook's protégé, Lieutenant
Charles B Gatewood, finally locatedand convmced Geronimo to surrender.® Gatewood's
success resulted from a confluence of factors: his fluency in the Apache language and culture, his
compassion for Geronimo and hlS peohle,' and his adoption of Crook's method of fighting the
Apaches. Geronimo's surrender 'r‘ﬁe\uked the entl of an era in Apache and Western American
history.

Geronimo's capitulation brought an end to the Apache wars.” Known in his native tongue

as Goyaaté, or "The One Who _Yawns?" Gelr:ori:i"rino tvas a Bedonkohe Chiricuaha Apache bom in




No-doyohn Canyon, Arizona in Junel 8298 | ééfonimo waged his campaign in the untamed,
inhospitable border areas of the American S»outhwest and northern Mexico. The Geronimo
campaign bears similarities to currerit Us. mﬂltary jb‘perations in which the enemy exploits
porous borders and austere terrain ico fight an asslrﬂmetrical war against American and coalition
forces. This paper will exam.iné how lessons from the Geronimo campaign may apply to
America's modern-day irregular warfare campai gns. |
Historical Context g \ ‘
Here [ took some food and talked wi’th thé‘othé? jl;vzdz’ans who had lost in the massacre, but none
had lost as I had, for I had lost all. ‘ A
-- Geronimo (1905)°

The Apache Indians are algro.lflp of 51x indigenous peoples with a shared language and
culture who lived in southeastern Ayizona, _sou‘ghwéstern New Mexico, and northern Sonora and
Chihuahua, Mexico. The basic Apachesomali é;ganization of the nineteenth century was the
extended family. A cluster of families formed a group, which fulfilled ceremonial, economic,
and military functions. A collective of groups was termed a band. Geronimo was a member of
the Chiricuaha group of the Bédbnkohé band. Ijle Apaches, like so many other Indian nations
being subject to the suzerainty of the; US government, forcefully resisted the American
encroachment, Geronimo's bravery.,”_cunnvin g, and guile personified Native American resistance
to the United States, but despite his fut'ure.és: a de facto chief, Gefonimé could never lay claim to
the hereditary title nantan (chiefj beé'ause his parents were from different bands. '°

Geronimo's entire band of Bedonkohe Apaches went south to Casa Grande in the curfent-
day Mexican state of Sonora in the summer of1858 His life would change forever because of

events in Casa Grande. For several days, the Apaches traded with the Mexican residents of Casa




Grande, leaving a small guard detaehrrrent behlndto Dprotect the women, children, horses, anns,
and supplies. One afternoen, the Apaches r"eturn_ed'.to find the guard force dead, the horses and
arms stolen, supplies destroyed, a_nd _womeir ari‘diehildren murdered. Geronimo's wife, children,
and mother were among the dead."" Bereft ot weapons and supplies and surrdunded by the
enemy deep in a foreign land, Chie_f Marlgtrlsigelorado ordered his people to return home
silently, leaving the dead where they llay.]z‘ ]:ﬁe:(iasa Grande incident aroused an intense, life-
long hatred of Mexicans in Geronimo who “vowed vengeance upon the Mexican troopers who
‘had wronged me, and whenever I came near [family] grave[s] or saw anything to remind me of
former happy days my heart would ache for revenge upon Mexico." 13

- Upon returning home, Mangus;Colgrado called a council, found that all of his warriors

- |-\‘l7
were willing to go on the warpath and avenge“the murders and appointed Geronimo to sollclt the

aid of other tribes in the fight.'* The war p_arty assembled on the Mexican border in the summer
of 1859 ready for revenge, one'f};f'ea'r aftér‘tfle -massacre at Casa Grande, with Geronimo acting as
guide. The warriors traveled light, carrying only weapons and three days' rations, and with great
swiftness, marching fourteen hours an_d- trat':/el;:i;ﬁg' foirty to forty-five miles per day, on foot.'” The
party concealed its movement by taklng advantage of the mountainous and riverine terrain, The
Apache way of offensive warfare - carrying only the barest of essentials, traveling with
remarkable speed, and using the terrain to their advantage - made them an extremely difficult
enemy to hunt.

When the Apaches camped near the 01ty of Arlspe eight Mexican cavalrymen challenged

HE

them. The Apaches captured kllled and scalped the Mex1cans which drew additional troops

from the city. Although Mex1can troops engaged the Apaches the next day, they did not fight a

decisive engagement; however, the A].oach'es?m'anaged to capture the Mexican supply train,



adding "plenty of provisions and some more guns" to their stock.'® Four Mexican companies -
two cavalry and two infantry - attacked in mid-morning on the Apaches' second full day near
Arispe. When Geronimo told the chieftains that'he recognized the cavalry as the soldiers who
massacred his family, the leaders gave hlmthe hpnor of leading the attack.

Geronimo arranged lﬁis inen in éifq'lc :hé;:jatgt.g;:copse, drawing in the Mexican infantry.'?
When the Mexicans advanced to witﬁin rifle répég of the Apaches, the soldiers halted to open
fire. Geronimo responded by leading a he'éic_i-o.i:l" attack with the majority of his force, while
attemptirig an envelopment by directing some of his force to attack the enemy's rear.'®
Geronimo recalled that he thought of'his ",rriuijderéd mother, wife, and babies - of my father's
grave and my vow of vengeance; and I fought \;vith fury."" The two-hour engagement ended
with Geronimo and three other Apaches in the center of the battlefield,”’ out of arroWs, with
"spears broken off in the bodi.es of dead enemies," armed only with their knives.?'

The fight surged briefly agaih when md~MexiCan soldiers rode toward Geronimo's
quartet and shot down two of the .-Aﬁaéhé‘ writrrllors, then put aside their empty guns and drew
their sabers.”? One soldier rode upto tﬁe Wamo,rstandlng next to Geronimo and killed him with
his sword; Geronimo dodged the‘ same fafé, re{;ieved a spear from the body of a dead Mexican,
and killed the soldier. Geronimo and the last Mexican soldier had a brief and violent struggle,
during which Geronimo stabbed the Mexican to death. The Mexican force was finally broken,
but at a steep price in Apache bfobdi ”i}a’té;'iﬁgii:fe‘.,:}(};éfbnimo remembered:

Over the bloody field, cox/éred with the bodies 6f Mexicans, rang the fierce

Apache war-whoop. Still covered with the blood of my enemies, still holding my

congquering weapon, still hot with the joy of battle, victory, and vengeance, [ was

surrounded by the Apache braves and made war chief of all the Apaches. Then I

gave orders for scalping the slain. I could not call back my loved ones, I could

not bring back the dead Apaches, but I could rejoice in this revenge. The
Apaches had avenged the massacre of ""Kas-ki-yeh."23




Geronimo led at least fifteen o}her réiding expeditions into Mexico over the years, some
of which were successful, some of whiph fgile_fi to gchieve his objectives. Th¢ Mexicans located
and attacked Geronimo's pec;ple af_leas.t se\‘fénht'imes. 1n the United States 6r northern Mexico
during the same period. Neither the Apaches nor the Mexicans showed ény mercy during these
fights, wantonly killing women, children, and the elderly, as well as destroying homes and
leaving a path of indiscrirninaté' destructionlin.’tlhei-r respective wakes. Geronimo bore personal
responsibility and animosity from hi_é tr1be fo1 f:é}iled'raids into Mexico, and wore the scars of
battle on his body: ‘

N

During my many wars with the Mexicans I received eight wounds as follows: shot
in the right leg above the knee, and still carry the bullet; shot through the left
forearm; wounded in the right leg below the knee with a saber; wounded on top of
the head with the butt of a musket; shot just below the outer corner of the left eye;
shot in the left side; shot in the back.2*

Nineteen years after his surrender, his animosity still burned:
I have killed fnany Mexiééris; I do not know how many, for frequently I did not
count them. Some of them were not worth counting. It has been a long time
since then, but still T have no love for the Mexicans. With me they were always
treacherous and malicious. Iam old now and shall never go on the warpath a%e_lin,
but if T were young, and followed the warpath, it woulgi lead into Old Mexico.*
Geronimo applied the warfighting and leadcréhip lessons he learned fighting the Mexicans

against the U.S. Army when it bec'éi:‘mé clear f"}lfci't_;the Army threatened his peoples' culture and

way of life.




The Geronimo Campaign
They carry nothing but arms and aminunitioh; ihey'eaﬁ' live on the cactus; they can go more than
Sorty-eight hours without water, they know every water-hole and every foot of ground in this vast
~ extent of country; they have incredible powers of endurance; they run in small bands, scattering
at the first indications of pursuit. What can.the United States soldier, mounted on his heavy
horse, with the necessary forage, rations, and camp equipment, do as against this supple,
untiring foe? Nothing, absolutely nothing. It is no exaggeration to say that these fiends can
travel, week in and week out, at the rate of seventy miles a day, and this over the most barren
and desolate country imaginable. . One week of such work will kill the average soldier and his
horse; the Apache thrive on it.
: -- Anonymous U.S. Army Ofﬁcer
Just as against the Mexicans, the Apaches fervently resisted American encroachment on
their culture, land, and way of life when it became apparent that the growth of the United States
was a grave threat to their existence. Crook'desbribed them as "the tigers of the human
species.”’ Despite the Apaches' martial skill; égook succeeded in forcing the tribe onto
reservations by 1872, bringing peace to Arjizdna"'.'l The Army next assigned Crook to command
the Department of the Platte, wh_e_re he sei':ved from 187510 1 882, and fought in the Great Sioux
War of 1876-1877.2 Crook returned to command in Arizona when the United States went to
war against the Apaches in the 1880s.2’ He cornered the Apaches on several occasions, but
could never capture the enemy Crook ﬁnally negotlated Geronimo's sunender in Mexico in
March 1886, but the Apaches once again escaped before reaching the United States while under
the escort of Apache scouts.

Crook‘e biographer and fellow Indian Wars veteran Captain John G. Bourke described

Crook as a conscientious leader who paid m'etieulous detail to his mission and sought to extract

IR .
o [,

all the information he could:

about the country, the lines of travel, the trails across the various mountains, the
fords where any were required for streams, the nature of the soil, especially its
products, such as grasses, character of the climate, the condition of the pack-
mules, and all pertaining to them, ‘and every other item of interest a commander
could possibly want to have determined.”

7‘



In addition to his focus on the physical terrain in his area of responsibility, Crook was also an
expert on the human terrain, gained through his experiences "with [the Indians'] culture, their
terrain, arrd the form of warfare that they Wé,ré,.BeSt at."3! The Apaches considered Crook "to be
more of an Indian than the Indiankhi'rr'rself; '('he learned their customs by spending years amid the
tribes of the American West. Crookts knewled'ge vo‘f h‘is enemy's physical and human terrain
shaped his tactical approach to ﬁghtlng the Apaches

The Army forced the Chlrlcuaha from thelr ancestral lands to the San Carlos Indian
reservatioh in eastern Arizona to aceorrlmoslate the growiné American nation. San Carlos was a
constrictive, unwelcoming, disease;rrt;lderr place with arid land. Geronimo fled with a group of
followers to Mexico soon after the resettlemeht, but the Army quickly arrested the Apaches and
returned them to San Carlos. For the remainder of the 1870s, Geronimo and the Chiricuahas
remained at San Carlos where they dug an 1rr1gat10n network and cultivated a variety of crops
including wheat, barley and corn.® ¥ The hot barren San Carlos Reservation, like so many others
like it, was not an easy place to live, arrd the dlfﬁcultles of dealing with corrupt Indian agents
compounded the harshness of the phys1ca1 terraln

On 30 September 188 1-,,Gero_'mmo;and seventy-three other Chiricuahas fled the
reservation and headed for Mexico. The Army mobilized troops from nearby Fort Bowie to
prevent Chiricuaha raiding partles from harassing American settlements, but the war party
reentered the United States in March 1883 ahd killed about a dozen Americans before slipping
back into Mexico. The failure to apprehend the Apaches convinced the War Department to
replace General Orlando Bolivar Willcox, as commander of the Department of the Arizona, with
Crook.3 The choice of Crook would have far reachmg implications for the U.S. effort against

the Apaches but the conflict would last another three years

,rr~L-.
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Crook thought the Army rehed too heav11y on its experience fighting the Civil War, so he
dlsregarded standard procedure and adopted two tactlcal 1nnovat10ns to fight the Apaches.
Crook's study of the terrain and the enemy convmced him that his men should operate in small,
highly mobile units; therefore, he replaced the unwieldy supply columns common in the Army
with small-unit mule trains.** Crook was the first to incorporate Apache scouts into his force, a
result of his belief that the best Apaché trackers were fellow Apaches. He used the scouts in
intelligence-gathering and reconnaissghce;foleé,iénd ‘was the first commander to use scouts from
the same band as his quarry.’ 6

Contemporary thinking on the inclusion of native scouts scorned utilizing Indians from
the same band because of fears that they would have divided loyalties at best and be traitors at
worst. Bourke observed, however, that the psychological impact of being tracked by their own
tribesmen, who were backed by highly mobile éoldiers, proved devastating to the Apaches:

They had never been afraid of the Americans alone, but now that their own people

were fighting against them they did not know what to do; they could not go to

sleep at night, because they feared to be surrounded before daybreak; they could

not hunt - the noise of their guns would attract the troops; they could not cook

mescal or anything else, because the flame and smoke would draw down the

soldiers; they could not live in;the valley there were too many soldiers; they had

retreated to the mountain tops, thmkmg to hide in the snow until the soldiers went

home, but the scouts found them out and the soldiers followed them. They

“wanted to make peace, and to be at terms ‘'of good-will with the whites.*”

Crook's relentless h_arassment kept the Apache‘s .eonstantly on the defensive; his use of Apache
scouts was his greatest tactical achlevement Only the rarest individual or unit chooses "to ,
discard its heavy baggage, wagon trains, trucks, planes, or artillery and to regroup in order to

fight guerillas [because] this would mean a true if only temporary, conversion from soldier to

guerilla.” 8 Crook and Lleutenant Charles B. Gatewood whose presence would be a major




factor in Geronimo's final surrender, were two of the rare breed of warrior who made the
conversion. | o : .A '.-4,.."

. Upon assuming command, Crook dispatched a eompany-sized expedition, led by Apache
Indian scouts, under the command of__C_faptaﬁih.jgrawford into Mexico, where they located and_
surprised Geronimo and his foIIOWers .on015 Ma‘y 1883.° Most of the Apaches escaped,
nevertheless, over the next three days many surrendered and declared their willingness to retUrn
: .to the reservation. Geronimo was among the few that chose to continue fighting. Geronimo's
refusal to yield to the Army prompted Crook to order Lieutenant Britton Davis and a company of
scouts to locate and return the remalnrng Apaches Finally, in March 1884, Davis located
Geronimo and escorted him and h1s followers ba‘ckf-'to San Carlos. Peace between the Apaches
and the United States lasted until May 1885 wheh Geronimo, along with approximately 150
- Chiricuaha and Warm Springs Apaches, esoaoe'd again from the San Carlos reservation.
deronimo and his followers headed south for the sanctuary afforded by the Mexican Sierra
Madre, where they resumed their life-of rardlng Meéxican towns and ranches.”

On 11 June, Crook orderedtwo columhs, one under Captain Emmet Crawford, the other
under Davis, into Mexico with orders to kill or capture Geronimo and his followers.*!
Crawford's.command consisted of Troop A of the Sixth Cavalry and ninety-two Apache scouts.
Within a month, Crook ordered Captain Wirt Davis into Mexico to sopplement Crawford and
Britton Davis' effort. A recent.tre.ét‘g' W1thMex1co aided Crook in his campaign because it
allowed the Army to cross into Mexreo - theﬁrst step in denying the Apaches their traditional
safe haven south of the border. In h1s descrlptlon of his campaign, Crook observed that:

...the whole country is of 1ndescr1bab1e roughness The Indians act differently and
are split up in small bands and are constantly on the watch. Their trails are so

scattered that it is almost impossible to follow them...It should be understood that
the Indians are so split up-in small parties-and are so constantly on the watch that
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our scouts are practically compelled to cover the entire region, and cannot even
venture to follow trails where they pass over prominent points for fear of their
pursult being d1scovered....42; .

. :L*fl
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Although outnumbered by a considereble mapgiﬁﬁj‘,- ‘Apache field craft allowed Geronimo to evade

the units in pursuit, rescue his Wife end chﬂd, along with another woman near Fort Apache, and
do so despite great measures em:plae.’e‘d to preé/;ep‘t‘such incidents.* As Geronimo’s Apaches and
Crook’s units crisscrossed the U.S.-‘I\/I:exivco border, Crook's units stayed close on Geronimo’s
trail but the Apaches managed to stay ‘eneﬁs‘,;teg}a]}ead. Crook lamented that "the country is so
indescribably rough that any purSiﬁt is almost a farce."*

At the end of 1885, Commanding General of the U.S. Army Phillip Sheridan arrived at
Fort Bowie, where he and Crook made plans for a new campaign across the border.”® Native
Americans now formed the maJority of Cro;orkfzsv force: Wirt Davis with one troop of cavalry and
several companies of scouts and:‘Cfanord; ‘S_J;zifd:i.'?l‘contingent that consisted almost exelusiyely of
Apache scouts.” | R

Shefidan was skeptical of‘using Apach_escouts but did not change Crook’s force
composition. Iﬁ January 1886, Cra\zvford's scouts leeated and assaulted Geronimo's camp. A
lookout sounded the alarm as Crawford’s men began the attack, whicH allowed the warriors te
escape. In the process of fleeing, the warrl‘ers leftbehlnd all of their horses, as well as several
women and children.*’ The Apeehes who escaped realized they could not sprvive with such
losses and, under a wh{te flag of truce, informed Crawford they would negotiate for their
surrender.

At dawn, a detachment of Mexicaﬁ fselidiefs' who were Va'lso pursuing the Apaches attacked
the Army camp and shot Crawford 1nthe}feadl tThe reasons for the raid are unclear. Eyewitness

1
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and media accounts indicate the Mexicans l‘ikelr)‘/-‘k‘rlxew they were attacking a U.S. Army
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e:ncarnpme:nt.48

Mexican hatred of Apaches rah ;d;eeip'; their motivation may have been to target
Apache scouts in Crawford's command. The following day, the Apache leadefship, including
Geronimo, Naiche, and Nana, appeared. Nana surrendered, and Geronimo and Naiche entrusted

their families to the Army. Geronimo stated that he would need time to gather the rest of his

followers and convince them to end their rcsisténce but promised he would "bring all their

R
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followers north 'in two moons' for a :ﬁeace 'cbh‘fcfcncc with Crook."” Geronimo insisted on
surrendering only to Crook. Geronifho chose fhe éhnyon de los Embudos, just south of the
border, as the meeting site for th‘e‘ syu-rendé;, :

Crook thought the Americah Ihdian was "struggling under the disadvantage of an
inherited ignorance" but, unlike some of hi:sAccntcrhporaries, he also thought the Indian was "a
human being, gifted with thepsamc“ ‘gcd:-li"lcg apprehens1on as the white man, and likc him inspired

by noble impulses, ambition for progress and ac\lvancemcnt...."s0 He advocated treating the
Indians with fairness, giving them’ land, and teaching the skills to farm and raise cattle - with the
goal of breaking dependence on'the tribe.”! '.Cr‘ook also made significant changes to daily life on

the San Carlos Reservation, endlng frequent roll‘ calls and allowing the Indians to settle

anywhere they chose on the reservat;on He also ass1gned military agents to share

- accountability for the Indians with civillan agcnts. Crook assigned Gatewood to Fort Apache as

[ ;
e

one of the military agents.
In late March 1886, Crook located the Apaches at the rendezvous point:

We found them on a rocky hill...in: such a position that a thousand men could not
have surrounded them with any pos31b111ty of capturing them...They were armed
to the teeth, having the most improved guns and all the ammunition they could
carry...Even if I had been disposed to betray the confidence placed in me, it would
have been simply an impossibility to get white troops to that point either by day
or by night without their knowledge, and had I attem 3pted to do this the whole
band would have stampeded back to the mountains.




Crook's superiors specifically orderéd him to make no promises "unless necessary to secure the
surrender" of Geronimo and his followers.” When he met the Apache leaders the Indians agreed
to surrender and go to Florlda only 1f after twc years they could return to the Apache
Reservation.”> Crook agreed and 1nformed Washlngton of the results of the negotiations.
Sheridan was not pleased with the results:

The President cannot assent to the surrender of the hostiles on the terms that their

imprisonment last for two years, with the understanding of their return to the

reservation. He instructs you to enter into negotiations on the terms of their

unconditional surrender, only sparing their lives; in the meantime, and on the

receipt of this order, you are d1rected t0 take every precaution against the escape

of the hostiles, which must not be allowed under any circumstances. You must

make at once such dlsposmon of your troops as will insure against further

hostilities by completing the destructlon of the hostiles unless these terms are

accepted :
Crook refused to obey the order tc‘rehegotiatte;;“ but the issue soon became irrelevant. Within two
days of agreeing to surrender, and one day from reaching the border of the United States,
Geronimo, Naiche, and nearly 4o,féno':we%§ dfsappeared again into the mountains of Mexico.

Sheridan was understandably not pleased with the latest escape, and stung Crook with the

1 A

accusation that the Apache scouts were somehow responsible for the escape of Geronimo: "Your
dispatch of yesterday [30 March 1886] received. It has occasioned great disappointment. It
seems strange that Geronimo and party codfld”/h.”ave escaped without the knowledge of the
scouts.”>’ Sheridan's hint of dlsloyalty on the part of the scouts was an indictment of Crook's
leadership because the scouts were Crook‘s bra1nch11d nevertheless, the historical record
indicates the Apache scouts were onal to Crook 38 On 1 April 1886, Crook asked to be relieved

from command for his failure to dehver Geronlmo to which Sheridan quickly agreed.

Sheridan chose Miles to replace Crook in the aftermath of Geronimo's escape. Miles was

an experienced Indian campalgner but "he lacked Crook s brilliance, thorough knowledge of the
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Apaches [and] originality..."* Mlles,,who destnsed Crook personally and professionally,
disagreed with Crook's way of fi ghtmg, eshecwtlly his reliance on Indian scouts:

Previous to my taking command of the department a large number of Apache scouts had

been employed for the purpose of huntlh_g the hostile Apaches. I had no confidence in

their integrity and did not believe they tould be trusted. I believed that they were
naturally more friendly to their own blood relatives than they could be to our service, and
took measures to have nearly all of them discharged.®’

Miles removed the remalnmg Apaches from scouting duty, placing the Indians in lower-
t)roﬁle jobs throughout his comma_nd. -Furﬂlenuore, in lieu of the mobile, small units favored by
Crook, Miles put 5,000 soldiers in the field to hunt Geronimo and his tiny band of followers.
Miles stationed the infantry and cavalry in places he thought Geronimo might frequent, including
mountain passes, waterholes, and trails. 62 Predictably, infantry and cavalry concentrations failed
to capture the Apaches, and Mlles thlﬁklhg about the use of Indian scouts soon began to change.

In May 1886, Miles a551gned Captam Henry W Lawton a force of 35 cavalrymen 20
infantrymen, 100 pack mules, and 20 Whlte Mountam and San Carlos Apache Indian scouts
(despite his earlier doubts about the;r use) to‘ hunt Geronimo in Mexico. For four months,
Lawton chased the Apaches through the austere Mexican terrain. The mules broke down in the
first week of the campalgn only onee- thlrd of the enlisted men lasted for the duration. Three sets
of officers rotated through the command durlhg the search, and Geronimo was never cornered.®>
. Ironically, while Miles made "a great show of employing regular soldiers against the Apaches" at
the beginning of his time in charge of the Geronimo campaign, "in the end he quietly adopted
Crook's methods" of using Apache scouts o .4 o

On 13 July 1886, after falllng to capture Gerommo and with Lawton still in the field,

Miles tasked Gatewood with locatlng the eluswe Apache leader and convincing him to surrender.

Gatewood was a logicalvchowe because he wa's fluent in the Apache language, knew the culture,
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and was one of the few Army ofﬁéers known to every Apache in Geronimo's band. The
lieutenant was a protégé of Crook with a special aptitude for dealing with Indians; he first served
under Crook in Arizona Territory in 1‘882.54 Gatewood, known by the Apaches in their language
as Bay-chen—daysep (Long Nose), deyglopea: a kjnship with the Indians when he ran the Fort
Apache Agency for three years e.::arlie:r 1n th618805, and’felt compassion for the hardships they
suffered on the reservation. o ’

Gatewood departed with two Chiri;uaﬁé;Abgches named Ka-teah and Martin, both blood
relatives of Geronimo, a mule packef and thée mules. His task was to find Geronimo, demand
his surrender, promise his removal to Elor_ic}a, and to wait with the rest of his people for the
President's decision on his "dispos:itioh." 6 Mlles made Gatewood his main effort, and provided
the lieutenant with written authori;t}.l "to call upon any officer commanding U.S. troops, except
those of several small columns operating in Mexiéo, for whatever aid we needed.”®® Mile.s’ :
selection of Gatewood would prove to be the cri_tical ingredient for the success the mission.

Miles ordered Gatewood toapproaclll h§5ti1¢s with an escort of at least twer;ty-ﬁve
soldiers.”” Gatewood crossed the USMexwok;or'der five days after departing Camp Bowie and
made contact with Lawton, who waé encarﬁpqd on the Arros River in the Sierra Madre
Mountains, approximately 250 mllessouth of the border.®® In the middle of August; Gatewood
received news indicating that Geronimo's party was in the vicinity of Fronteras, Mexico
negotiating for his surrende; with Mexicaniéuthorities. Gatewood departed Lawton's command
and travelled to Fronteras in one aéy, a diétar;c'e of seventy miles.

Upon his arrival in Fronteras, Gatewood discovered that Mexican authorities and U.S.
Army Lieutenémt W. E. Wilder were already negotiating for the surrender and had provided

several emissaries with three ponies laden with food and mescal - an intoxicant - to Geronimo's
e I
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“V party.® During the night the Mex1can di’strict prefect assembled two hundred soldados, with
plans to use this force to attack and kill what the Mexicans hoped would be drunkenVApaches in
an ambush.”’ The Mexican authorities were upset with Gatewood's presence and expressed
concern that he would interfere wrth their hlans. At dark, Gatewood surreptitiously departed
with his original contingent, plus a small derachment of Wilder's soldiers and a Mexican
interpreter, and slipped into the rnou.ntains to track the Apaches himself.

The next morning, Gatevrood‘s party epoﬁed the trail, notified Lawton via runner of his
discovery, and followed the Indians for three days through austere and dangerous terrain. On the
third day, Ka-teah and Martin halted at the head of an "uninviting, as one mrght say, severely
unattractive [canyon leading into the Baviepe; r(alley] with a pair of fadedlcanvas pants hanging

on a bush nearby." "

Gatewood was certain the pants at the head of this imposing terrain feature
were a signal of the Indians' presence, but ‘the;a,ﬁrea was empty of inhabitants, and the party
camped for the night on a cane brake on hi gh ground near the Bavispe River. The chase was
beginning to chafe Gatewood, despite his proximity to Geronimo:

With a picket on the peak & the Indians [Ka-teah and Martin] following the trail

for several miles beyond, together with the hiding places the cane brake offered in

case of emergency, we felt pretty safe, though this peace commission business

was getting decidedly tiresome. The white flag was high up on a century plant

pole all the time, but that don't make 4 mar bullet proof. As it turned out,

Geronimo saw us all the time, but never, noticed the flag, although he had good

field glasses, & he wondered ‘what fool $mall party was dogging his footsteps.”

At sundown on 23 August, Ka-teah and Martin returned with news that they had
contacted Geronimo's party appre;giméreiﬁi fc;rlr".rhiles from Gatewood's encampment and
delivered Miles' surrender demands. Geronimo delivered his own message through Ka-teah and

Martin saying he would negotlate but w1th Gatewood alone. By this time the myth of Geronimo

had taken on epic proportlons but Ch1ef Naiche, son of Cochise, was the actual nantan guiding
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Geronimo and the Chiricuaha, and Nalchewas the dec,ision maker. Naiche guaranteed
Gatewood would be "perfectly safe so loné as [heand his men)] behaved themselves.”
Gatewoed decided to wait until thenext mormng to visit Geronimo. During the evening, thirty
additional scouts from Lawton's com;nand aniiued tn the vicinity of Gatewood's eamp.

On the moring of 24 August, Gatewood and his men struck out to Geronimo's camp and
met four of Naiche's scouts on the tratl Nalche vreq‘uested to meet Gatewood's peace commission
in a shaded area near the Bavispe, to which Gatewood complied. Naiche's men slowly filtered
into the meeting place, unsaddled, and let out their ponies te graze.74 At last, Geronimo arrived,
shook hands with Gatewood, and Gerommo sat‘ ‘as close as he could get "7 Twenty-four armed

" Chiricuaha warriors surrounded Gatewood As he sat face to face with the legendary Geronlmo
he was uncomfortable, "feeling chtlly tht'chh’in‘gY.I_;fic’:wements.”76

Gatewood delivered Miles' rnessage. deionimo responded by saying they would "leave
the war path only on condition thatithey be alilld'_C'ved to return to the reservation, occupy the farms
held by them when they left the last time, be furnished with the usual rations, clothing, farming
implements, etc., with guaranteed exemptien gem-punishment for what they had done."”’
Gatewood explained that he eou.ld:not modify Miles' surrender proposal, and that the terms. |
would be less lenient upon capture or surrender at a later time. Geronimo spoke for over an hour
with Gatewood about the various injustices committed against the Indians by white people then -

withdrew for a private conference.” Geronirrie returned to the negotiations by emphasizing that

his people would not give up a11 of the Southwest and were W1111ng to cede everything but their

reservation.” Geron1mo 1mplored "Take us to the reservation or fight."° Gatewood

reemphasized that he could not alter Miles' sur'render proposal.
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The apparent impasse generated another private meeting among the Apaches, after which
Geronimo announced that they would continue the war, but "they wanted to 'talk’ all night if they
could find a beef to kill to ﬁlrnlsh the necessary meat. 81 Finding no animal to slaughter, the two

A
parties smoked and continued the. conversed F 1na11y, Geronimo asked about Mlles and
expressed the possibility that the Apaches w‘oul_d con51der surrendering to Crook, a man whom
they knew. After asking myriad;questipns;ﬁ'aben,t'Miles, Geronimo, who obviously trusted
Gatewood by that point, asked for Gatewood's advice as "one of us & not a white man. "%
Gatewood answered "T would trust Gen Mlles &. take him at his word."®® The discussion about
surrender ended, and shortly thereafter Gatewood departed for Lawton's camp for the night.

The next morning Geronimo and his party called for Gatewood outside Lawton's camp.
Geronimo informed the lieutenant that all thirty-eight Apaches would meet Miles and surrender
to him in person in exchange for safe passage b_ack to the United States.’* Gatewood relayed
word of the breakthrough to Lawton who approved the plan and notified Miles. All parties then
broke camp and headed for Skeleton Canyon the appomted place for the formal surrender. After
an eight-day journey across dangerous physical _terrain, coupled with the possibility of attack by
Mexican troops or American s@ldiéés‘hhawﬂfé of the surrender terms, Geronimo, Naiche, and
their people arrived at Skeleton Canyon. Two days later, on 4 September 1886, General Miles
arrived and accepted the surrender, and tol;d"},'i;i‘s'ffdethat he and his people would go to Florida to
await the decision of the President en their fate.85 The symbolic end of this chapter of
Geronimo's life ended with the surrender of his Wincnester Model 1876 .45 caliber carbine.

Geronimo's Winchester rifle is now part of the Smithsonian Institution's National Museum of the

American Indian collection.



Conclusion

[Geronimo] was unwilling to give up, and he offered to die fighting for what was his by right -
his country. Idon't blame him for it. The white people came to this country, pouring out like
popcorn, To locate themselves in our country, they treated the Indians bad - tie them together
and shoot them, robbed them of everything, take everything they got, shot them, showed them no

mercy, killed them like animals, tried to exterminate them. Geronimo was fighting for his own.
He tried to win back his country for hzs people and he died a prisoner.
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5 . -- Asa Deklugie (Geronimo's successor)

The Geronimo campaign offers 1mr>ort:ar‘r‘rnles{sons on how to fight an intractable enemy
who conducts asymmetrical warfare has the adv‘antage of great mobility and intimate knowledge
of the physical terrain, and a sanetlrary in wh1ch to hide, rest, and refit, Current operations in |
Afghanistan targeting al-Qaeda remnants, the Taliban, and other transnational terrorist
organizations bear resemblan.‘ces‘ to the Army's struggle against Geroﬁimo in the 1880s.
Insurgents conduct asymmetrical rvarfare against coalition forces in Arfghanistan. Fighting
predominantly in small cells offers Afghan insurgents the advantage of mobility; tribal affiliation
provides a guarantee of safe havens.v A rugged ungoverned border region offers the promise of
further safety. However, like the Apaches whom the Mexicans regarded with great disdain,
today's Afghan insurgents face an 1ncrea31rrgly 1nhosp1tab1e neighbor in Paklstan The Mexicans'
constant hounding of Geronimo and his followers eventually helped wear down the Apaches.
Likewise, with fewer places to rilrn, 1nsu.rgentsm Afghanistan are increasingly subject to attac’k
by remotely-piloted drones, Special Forces; and conventienal units.

Crook overcame the Apaches advantage of rnob111ty by utilizing small strike forces that
modeled their operations on the Apache way ef war. Gatewood's fluency in the Apache
language and culture were decisive factors in Geronimo's deeision to surrender. The U.S. faces a

critical vulnerability in today's struggle in Afghanistan because of the lack of uniformed service

members who are fluent in languages, such as Pashto and Dari, and tribal codes, such as
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Pashtunwali. Strong, visionary leaders, wHQia;'ie':‘:ﬂuent in the language and culture of today's
enemies, like Crook and Gatewood, will providé the cornerstone for conducting succeséful
campaigns against modern enemies that emplg_y ir:@gular warfare tactics.

Other lessons from tfle Ge'r_‘onimo campaign include the importance of negotiating with
the enemy. Gatewood ultimately broke Geronimo's legendary will to resist not through force of
arms, but thréugh force of persuasion. Spéaking‘ with Gatewood face-to-face convinced
.Geronimo that surrendering was his bqst recourse. The combination of m‘ilitary operations and
| negotiations succeeded against Gerﬁdrjli.mo,;'wthlerfe. pure military operations had repeatedly failed.
Al-Qaeda, Taliban, and other trar.lsna{tionaliér"r.c_)"r{i%t bfganizations operating in and around
Afghanistan are qualitaﬁvely different enémie$ than the Apaches, in the sense that they have the
capability and a proven recordko"f'{ég‘ééféﬁti:ﬁé maJor operations inside America. However,
negotiating with the various insurgent organizations in Afghanistan may be the iny Way to
achieve the President;s objegtive of dr‘éﬁdn&' down American fofces in Afghanistan beginning in-
2011 and transferring responsib'ili‘t:}.l for military operations to a sovereign-Afghan government.
Indeed, Taliban leader Mullah Muhammed Omar recently expressed his interest in opening a
dialogue with the ultimate goal of ending the war in Afghanistan. *

The Army found a way to break Apaché loyalty and convinced Apache Indians to work |
as scouts against their own peoplleAivrjl_A‘f\hé G‘er'olm{no campaign. The coalition in Afghanistan has

: R A R I I ) ]
recently demonstrated success in convincing large numbers of Afghans to break tribal ties and

joiri the military and national police. Continuous pressure in Afghanistan in the form of drone
. 1§ s A i

strikes, Special Forces raids, and conventional operations, coupled with ever-growing numbers

of Afghans in the national security forces, may bring the current enemy to its knees.
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Miles was extremely succéssfui ﬁgh:t;irvlg.;‘thefKiowa, Comanche, and Southern Cheyenne
S BT

in the Great Plains during the 1870s, _but hg failéc?if 'agair;st the Apaches, at least before he adopted
Crook's tactics. Miles succeeded in the Gréat Plg;ins because the terrain was far more amenable
fo large-scale unit operations than tﬁe'terré'in 1nthe Southwest, where Geronimo 6perated. Miles
favored major unit dperations against the Apaches until he realized the futility of their
application in mountainous terrain. Similarly, the American commanders in Afghanistan from
2003 until 2009 failed to understahd the best techniques to combat the Afghan insurgency. The
war in Iraq certainly drew resources and attention away from the struggle in Afghanistan, but |
commanders relied too heavily on airstrikes (although successful in eliminating enemy targets)
that generated massive civilian casualtigs and threatened to undermine the entire coalition effort.
Generals David Petraeus and Stdnlef::'};'li MCCf']I};Stal fejuvenated the mili‘;ary effort in Afghanistan
by adjusting the rules of engagemeﬁtiénd minlmlzlhg the use of airstrikes, thereby sh@ly
curbing civilian casualties. Dynamic leaders)l;i;k_vé Petraeus and McChrystal who understood how
to tailor éounterinsurgency dpefafi“cl;t;is in Afg;flanistan earned rapid success, as Crook and
Gatewood did against the Apaches.

The major difference betweentheGerommo and the Afghanistan campaigns is that the .
U.S. had every intention of taking Apache territory in the relentless pursuit of national expansion
and would not, under any circumstances, leave Arizona. The day will come sooner or later,
however, when American forces leave Afghanistan. Despite this difference, the lessons from the
Geronimo campaign offer the modern mil_itéf{ﬁrofessional examples of successful techniques

otk

for countering the insurgency in Afghanistan
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